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MANAGING FACILITIES

IMARCA PROPERTY MANAGEMENT INC. is a provider of all Facility
Management services. Our staff, distributed across the province, offers
integrated services to people and buildings, and highly technological and
innovative ICT solutions tailored to the specific needs of every client.
Imarca brings together a team of professionals, who have specific
expertise in every field and market, available to you. They co-ordinate

different activities and level out complex processes thanks to cutting edge

IT systems for planning and reporting.
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PROPERTY MANAGEMENT

Property Management division cares for all aspects of property
management. We have integrated them with advanced IT
systems to give

the property or the asset manager the tools to make the best
strategic choices.

Our professionals are dedicated to carefully manage our
clients’ properties, including maintenance, financial and
administrative aspects. We work to maximize profitability and
increase the value and functionality of the buildings, all the
while regularly monitoring costs.

At IMARCA PROPERTY MANAGEMENT INC. the staff is dedicated to creating
solutions with a highly technological and innovative content of Work
Force Management and Data and Document Management. Imarca offers
Cloud business implementations. These can be integrated with existing
infrastructures and systems and stand out for their ease of use

and great flexibility and adaptability to the client’s specific needs in IT

systems for planning and reporting.



FACILTY MANAGEMENT

SOFT SERVICES

MAIL AND
DELIVERIES

ARCHIVE
MANAGEMENT
AND LOGISTICS

OTHER
SERVICES

HARD SERVICES

BUILDING
SERVICES AND

MAINTENANE

FIRE
PREVENTION
SYSTEMS

PROJECT
MANAGEMENT

ENERGY
MANAGEMENT
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Offices, retail chains, large-scale retail trade, logistics, manufacturing
and Condos are supervised by our dedicated Project Managers, to
satisfy all your requirements in real time.
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Open dialogue with
the client and

Transparency

Care for and analysis of the
client’s needs, planning of the
service and a complete offer in
open book, for full transparency
on its cost.

Transition Plan and
beginning of the
service

Assignment of a dedicated
Project Manager, due diligence,
assessment of spaces and floor
areas, staff changeover,

personalization based on client
needs.

Performance

Continuous fine tuning, AN
implementation of K
improvements, scheduled
reports to monitor the course of
the service and commissioned
budget (Opex and Capex). on its
cost.
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Cross Structuring
Employees

7 %

All our staff is available to help
you, supporting operative
management and guaranteeing
compliance with current

\ regulations: the Technical and
Engineering Management,
Specialists on Health, Safety and
Quality.




Cross Operating Structure

ClientID ClientID ClientID ClientID ClientID ClientID ClientID ClientID ClientID ClientID ClientID @ Client ID

Property ID | PropertyID| PropertyID/ Property ID | Property ID| PropertyID| Property D  Property ID  PropertyID PropertyID Property ID | Property ID

Property
Manager

Property
Manager
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Imarca's Corporate Apparatus

SAMPLE TRANSITION PLAN

TIMELINE JANUARY / FEBRUARY 2011 MARCH 2011 APRIL 2011 MAY 2011 JUNE 2011 JULY 2011
week week week week week week week week week week week week week week week week week week week week week week week week week week
1 2 3 4 5 6 ¥ 8 9 10 " 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

BU[LDING (PROPERTY) OPERATI ONS
h a tenant survey

roug
uding & physical survey of

Review and reconcile floor-by-floor (stack) drawings showing current
leased (and vacarnt) space configuration and dimensions. Integrate

space plans through Space Database with Landmark website and set
up ptan maintenance services through third party service provider.

/
Canduct physical invenlory of sile facilities, quipn eat, and builgiag /

property.

Review Utilities (electricity, gas, water)

[arrange for delwmmemmrma
any grants from usity y oy audits
and commission new, |'e\eryysavm§pala'ﬂal exsts)

Obtain list of , vendors and
contractors for all property operations
[mmwrwwmmmmmmmvsmeam/mm
pending accounts payable | review market and
savings for services provided |

Performa dient in the areas of
HVAC comfort and conlml l, socurity servioss, janloral sanices and
maintenance response ti

Review (existing) and implement (new) service call and preventative
maintenasce Iracking systans for all maintenance fechriziaas with
iate communication tools.

key(s)and access systems.

Revav b1

it energency grotedares and evacualion plans aed

Review maintenance / janitorial services for cient satisfaction through
tenant survey. Review and establish standards and quality controls a
wall as inspecling equipment and ancillary services. ‘~

CONSTRUCTION
Review and take over any existing construction projects and

implement Landmark's standard construction tracking and funding
request software and control.

Take Over All Current Construction Jobs

Ireview any existing CCDC cortracts and worl specifcations | review
permits, cartificates of insurance and other canstruction

information]

raquest

tructi and protocol. As well, A
set up a construction tracking and control program and funding e ..
spreadsheet.



GESTION IMMOBILIERE / PROPERTY MANAGEMENT

WWW.imarca.ca

info@imarca.ca




